PRESENTATIONS

Kristin Arnold draws upon universal Team Player or Spectator?
truths about teamwork to deliver Sure-Fire Strategies to Get Everybody in the Game
Working collaboratively is not a natural talent. Today,
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high energy, engaging speeches
with practical tips team members
immediately put into action.

more than ever, people must develop their abilities to work
with others constructively. As organizations place a greater
focus on teamwork rather than individual decision-making,
productive teamwork becomes critical to success. Kristin
will share her insights to inspire collaboration among your
co-workers to achieve extraordinary results.

So What? Now What? A Call to Action

Are you looking for an interactive, upbeat session to end your
conference? Interested in quantifying your participants’ return
on investment (ROI) and your return on objectives (ROO)?
Kristin engages your conference participants to recognize their
key learnings and create a team-based plan to successfully

implement their ideas.

Kristin Arnold, MBA, CMC, CPF, CSP

Master Facilitator and Executive Team Specialist

GENERAL OR“BREAK OUT"” SESSIONS

Team skills are a must in today’s fast-paced, team oriented

environment. Break out sessions are a great way to “dig
deeper” and learn specific techniques to build extraordinary
teams OR to facilitate meaningful dialogue among the partici-
pants. Choose from:

Team Skills Facilitation
® Team Skills 4 Planning Sessions
@ Facilitation Skills € Mastermind Groups
¢ MBTI® # Best Practice Sessions
@ Group Styles Inventory® 4 “Town Hall” Meetings
Are you looking for a speaker who will & Kolbe” & TImplementation
@ Challenge participants to think differently
about their team’s work? “l am so grateful for your wonderful presentation. /
¢ Engage and involve the audience through don’t know what | would have done without my new
relevant and timely insights? knowledge...Thanks so much for bringing your ex-
# Apply the message to real world issues pertise to T. Rowe Price. I'm a true believer!”
team members face on a daily basis? .
/ Kara Wisner, Project Manager m

National Director



RECENT CLIENTS INCLUDE...
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CLIENT COMMENTS

Business & Trade Associations
@ Chief Executive Network
@ Greater Washington Board of Trade
@ ISA—The Association of Learning Providers
# Virginia’s Center for Innovative Technology

Corporate
@ Bombardier, Inc.
@ Caterpillar, Inc.
@ Constellation Energy Group
@ Intervet Canada, LLC
@ Marathon Oil Company

Education
@ Council for the Advancement and Support of Education
@ James Madison University
@ National Council of Teachers in Mathematics

Government
@ National Aeronautics and Space Administration
@ Farm Credit System Insurance Corporation
# State of Missouri
@ County of Baltimore
Military
@ U.S. Air Force
@ U.S. Army/ Corps of Engineers
@ U.S. Marine Corps
@ U.S. Navy/ U.S. Coast Guard

Not For Profit

€ American Red Cross
@ Federal Executive Institute Alumni Association
4 Hampton Roads Partnership

International
@ International Maritime Organization
@ International Petroleum Industry Environmental
Conservation Association
# International Facility Management Association

For more information, please contact \

Quality Process Consultants, Inc.
USA Office Canada Office
6589 Cypress Point Rd. 4984 Cherry Street
Alexandria, VA 22312 Stouffville, ON L4A 7X4
703.256.TEAM (8326) 416.399.9223
Fax: 703.256.4281 Fax: 905.473.9725

800.589.4733
www.ExtraordinaryTeam.com /

McKechnie Vehicle Components, Newberry SC

“Everyone agrees that youre one of the best trainers/speakers with
which we've ever been associated and one of the key reasons our plant
implementation of team problem solving has gone so well.”

Naval Air System Team, U.S. Navy, Washington DC

“Kristin Arnold was tremendous! Her skills are top-notch, her
enthusiasm infectious, and she easily turned our skeptics
(including me) into team building advocates. We're still raving
about it a year later!”

Horizon Lines, Dallas, TX
“With years of experience in team leadership, Kristin has the ability
to walk into a room, evaluate the situation, and take immediate
action with superb results.”

U.S. Forest Service, Washington DC
“You are a marvelous teacher and a great role model for working
with people.”

Kristin Arnold, MBA, CMC, CPF, CSP

Master Facilitator and Executive Team Specialist

Kristin Arnold has a passion for
teams. An internationally acclaimed
speaker, trainer and author, she
gives executives and employee
teams the edge, helping them
achieve higher performance ...but
without the fluff.

Her powerful and provocative presentation style connects with

audiences looking for tested workplace solutions. Drawing from her
vast repertoire of proven business practices, Kristin delivers practical
tools and techniques they can use immediately after her programs.

One of the first female graduates of the U.S. Coast Guard Academy,
Kristin spent 11 years on active duty and retired after an additional
ten years in the USCG Reserves. She has been actively involved with
various business and civic groups including serving as a
National Director of the National Speakers Association and Past
President of the Downtown Hampton Development Partnership.
With an MBA in Marketing Strategy and over two decades of
successful business practice in teamwork, she brings her audiences the wise
perspective and practicality of her unique background — in both military
and business arenas — as a team member, leader and facilitator.



