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Exercise: Parts of a Whole
Hv Krisrin Arnold

%

- Awdience NN | Nonmanagement Teams
Purpose D —Appreciate that team members are

all playing individual roles as parts
of a greater whole

=—Appreciate that their team Is
playing a part in a larger,
corporate whaole

Suggesed NN |  Gxcroisc atan early ream mecting
(after the team's mandate and

| goals have been established)

Introduction 2 Draw a plcture on a flipehart of the
mafor product your company produces
or contributes to. Some manufscturing
examples might be a plane, a train, a
bulldozer. For a service industry, draw a
pleture of the major product vour com-
pany services or a picture of the loca-
tion. Keep the picture simple,

Ihis simple exercise is an entertaining way
o matke an important point: Each individ-
wal on the team has a valuable role to play,
5 does ench team in the company, as part of
i larger whaole,

Exercise: Leader's Notes
4. Ask each team member to come up to

Time the chart and draw the “part” of the
About 45-60 minutes, depending on the size whole that they believe the team is ad-
of the team dressing. For example, if the major prod-

uet is a plane and vour team's process is
Number of Participants assembling engine parts, they might

drow an engine. They should then ex-
plain to the team (1) what the part is,
Facilitabor Expertise and (2) why they have identified the
, team’s mission with that part. Note that
None needed :

we have lots of colored markers up

Six or more

Mnteriilymid Equipment here—and don't worry about vour artis-
i [ tic ability—you can explain vour draw-

Flipchart and colored markers ing to us'

Procedure The team will strugdle with vour sssignment,

1. Explain that this activity is o way to see !-m: let them strugdle becanse you are il'.lllill.i-
how we are all parts of a whole. We begin ing fnr them l-u express creatively 'I:|!!1.'|r
with a picture of our product, and weall S5 contribution to the company or im-
add value to that product. Each of usean Provement effore.
relate to a part of that produet, or as a 4. Mowve the focus to the teanm members as
contributor to the final product. (I vou parts of the team “whole,” Have mem-
like, give some examples. ) bers define their percciviad weam role and
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Exercise Panis gf how they think it will contribute to the of his or her role; have the team discuss
a Whele effectiveness of the whole. Be sure each it if some people are unclear about hos
person leaves with a basic understanding they fit into the whole.



