Bob Pike, Editor

I[ you are reading this in North Amer-

ica, chances are you've been buffeted
by some unusually forceful weather in
recent weeks and months. Early snows,
flooding rains, overflowing rivers and
blizzard-blocked highways — extreme
weather seems to have become the
norm this winter.

It seems too much, at times. How
much can we be expected to stand,
affter all?

The unfortunate answer to that
question: As much as we are given. Bad
weather, after all, i5 something that
happens, something we have to expect.
ot only are we unable to prevent it
 Often, we can’t even get out of its way
 when we see it coming.

We can'l prevent it, but we can pre-
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Don’t wait for “corporate winter”

to begin preparing yourself against
possible future challenges, changes

analogous phenomenon takes place in
all of our organizations. Reorganiza-
tions, downsizings, mergers, changes
of leadership — these are the blizzards
and floovds of the business world. We
can't always see them coming, and we
can't accurately predict the severity of
their effects on us and those around us.
It doesn't help to complain. Organi-
zational change is as inevitable as win-
ter. We can’t prevent waorkplace
"storms.” But we can prepare.
Consider your value to the organi-
zation. If resources become limited, are
you part of the emergency response
team, or are you more likely to be
washed away? And what about your
Aexibility? If the road you are on is
blocked with organizational snow, are
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free fun in form of origami

fiowers, he says, all made using the
Japanese paper-folding art of origami.
They're fun, they're plentiful,
they're versatile, and best of all, Kor-
but zavs, they're free,
Eorbuil is o freiner worbh Monsanto Co.,
indian Orchard, MA, e-mail: kakord

i@l orsanieocon.
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TOPICAL TRAINING.......onesenrnrianss B
TRICKS FOR TRAINERS ..cocorvians =T
Oreners & ENERGIZERS ......cccvvuees 8

To fgach ...

YWiauld you like oo talk about newsletter
content with us’ Call our toll-free reader
hoadimg at (B0Q) TOT-7779 and leave a mes-
sage. Or contact Randall johason on the
Internet st pakwolfiEworefront.com. if you
have 3 question regarding your subscriptdon,
please call (800) JI18-4329,

Dio you wse cartoons po add spark to your
trafring senssons! Send sampley of your
favorite training-related cartoons ard a
note about how you use them to Creative
Traming Technigues Mewsl=fer (addness
bk, Please include the date and publicas
tion in which the cartoon was published.

Wi walcoma subméssions 1o Creative
Trewrang Techniques Mevslsiter In ary tradning
topie arga. Send tps o Randall johraon,
Creative Troning T MNewsletner, 50 5,
Minth St Minneapolis, MM 55400 Fax (612)
133-6516. Internet cobwolfiTwavelent com..

EELakerwood Publicrton:
(BO0) J28-4129
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you responsive enough to take another route?

One way to shore up against corporate bad weather is to
make your influence felt high in the organization before
rough times reach you. Communicate regularly with the
supervisors of the people you train. Tell them what you're
doing and how students are responding. Ask them for input.
Suggest programs they may not have considered.

Management-level people, in hard times, are often forced
to think strictly in berma of dollars. Have you calculated the
value of the training you provide, in terms of increased pro-
ductivity, reduced turnover, or lowered rates of injury? Don't
wait until bad weather to build that dike. Oftentimes, if train-
ers arer't prepared to prove it, their services are considered
an expense, not an asset.

Usually, we get a brief waming before a change in the cor-
porate winds. Pay attention, and be prepared to act. If your
organization’s new mission statement stresses quality, make
sure you're doing the same, stressing it both in the classroom
and in your own performance.

If the newspaper says your company is gaining notoriety
for slow delivery, work proactively to do what you can do
with training to alleviate that issue before someone comes
down from upstairs to ask for your help. Make sure you're
one step ahead and do what you can to be certain people
know il

You can’t change the “weather.” But you can stay alert and
prepared. And when things get rough, remember, right after

winter comes spring.
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Overfilled container demonstrates
- L] L] L
the importance of prioritization
! Kristin Amold teaches the importance of priori-
ft tizing tasks with the following exercise, using one
tennis ball and container, five golf balls, and a

Ziploc bag of black-eyed peas:

& Ask for a show of hands from anyone whao likes to play
tennis. Throw a tennis ball to one of the hand-raisers.

# Ask if anyone likes to play golf. Toss golf balls to five

participants.

# Ask if anyone likes black-eyed peas. Ask a participant
to hold the bag of peas.

# Explain to the participants that the tennis ball is your

“A" task — absolutely vital and must be done; the golf balls
are your “"B” tasks — important and should be done; and the
peas are your “C” tasks — the “fast and friendly” tasks that
could be done but are not essential.

- Askmdﬁu:tﬁmama mnliﬁﬁmﬂ}rh:;lhv &Eybe;Ftndm;
day. Su t most e begin with some “fast an
i s tha e present 00 wach o€ & chalége.
Most will agree.

# Offer the tennis ball canister to the participant with the
peas, and ask the person mlﬁurahﬂuta third of the peas
into the can. This represents the time spent on minor tasks at
the beginning of the day.

# Ask, “What do we usually tackle next?” Most of the
class will that a secondary task (represented by the golf
balls) aften comes next. Instruct two or three of the people
with golf balls to add them to the canister.

# Suggest that, with the day well under way, perhaps it
is time to tackle the big job of the day. Ask the holder of the
tennis ball — the “A” task — to put it in the can.

# Ask students to continue *prioritizing” until the can is
full. The result: All the materials will not fit.

# Empty the can and demonstrate how re-prioritizing
things makes it possible o “fit everything in.” Begin with the
*A" task, follow with the “B" tasks, and conclude by pour-
ing the peas into the canister. Everything fits easily.

& Discuss the way minor tasks always seem to fit in
around the edpes, while major tasks usually need to be given
their space early, or there simply won't be enough room in
the day to get evervthing done.

Important note: Test the volume of your canister before
the session to be sure the volume of the three iterns doesn 't fit
in the wrong way and does fit in the right way, Adjust the
number of golf balls and peas accordingly:

Amold maintgins a private traiming and consulting prachice,
Quality Process Consultints, Hamplon, VA, (757) 8504879, e
munil: gpeincael.coum.




